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Workforce Development™®

Workforce‘
* Prepares people for — I T serviss |

employment

« Holistically assists workers ¥y J
to advance in their % s
careers W

Stability

e Ensures a skilled workforce

*Source: The Urban Institute https://www.urban.org
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Workforce Development Continuum of Services

Pre-Employment Support Employment Support

Assessment & Evaluation Hard Skills Training

Remedial Education (e.g. GED, ESL) On-the Job Training
Job Readiness Other Work Experience

(Soft Skills, Job Search, Basic Computer) Job Development

Career Exploration/Planning Job Placement

Supportive Services Job Retention & Advancement

Housing, Nutrition : :
Medical Care Job Coaching & Mentoring

Career/Wage Advancement
(Continuing Education)

Work Supports
Work Participation Expenses (Budget Assistance, Income Enhancement)
(e.g. Childcare, Transportation, Clothing/Uniforms)

Mental Health & Substance Use Services
Financial Management Services
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Kev Barriers to Employment

Y

Chronic health issues\
Mental disabilities
Developmental disabilities

/I_imi’red education and/or
skills attainment

Lack of work experience

Language barriers Addiction
Education
& Basic [I;Iiigg?li’r‘;
S Skills y
4 Situational | institutional )

Factors Factors

Access to public
transportation

Homelessness
Poverty
Criminal record
Lack of childcare
\_ Lack of fransportation I\ Discrimination )

Fragmented public
support system

Source: Workforce Providers Council (WPC) Overview Presentation
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Due to Skilled
High School Uré(etr?:c;?;_ed Labor
Graduates :
Skilled Shorfqge,

5.7% of N.C.
Jobs Go
Unfilled®

Underemployed

*Data Source: U.S. Bureau of Labor Statistics
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COVID-192 Impacts on High School Graduates

49% of the graduating class of 2020 changed their planned
next steps*

Of those who changed their pathway:

« 36% joined the workforce ‘,

« 32% delayed college start

« 16% changed their career path

» 40% had plans to pay for college affected by the Pandemic

3\ Data Source: Survey by Junior Achievement and Project Management Institute (PMI) Educational Foundation, https://jausa.ja.org
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There Are Two Employer Incentives That Bridge The Gap Between The
Job Seeker & Employer

* Work Opportunity Tax Credit
(WOTC)

« Employer receives $2400 in tax credits for
hiring qualified populations such as:

o TANF / SNAP Recipients
o Veterans
o Ex-Felons

o Summer Youth Employee Long-term

« Federal Bonding Program

Fidelity bond issued to employers for high-
risk or hard to employ populations such as:

o Justice-involved citizens
o Welfare recipients

o Economically disadvantaged youth
and adults who lack work histories

o Individuals dishonorably discharged
from the military

= MeckNC.gov
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JOB OUTLOOK




Middle Skills Top Positions

Customer Service Representative 1,803

Maintenance Technician 1,401

Administrative Assistant

Sales Representative 1,064

General Manager 7

9]
~

Registered Nurse

~
(9]

Assistant Store Manager

Machine Operator

Outside Sales Representative

Forklift Operator

Source: Job Postings in 2020 compiled by Charlotte Works
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COVID Shift in Middle Skill Job Demand

Customer Service 1,383
Representative 1,267
. . . . 1,104
Administrative Assistant 706
. . . 935
Maintenance Technician 1.079

. 767
° W Job Postings Mar-Dec 2019

Outside Sales Representative 453 248 M Job Postings Mar-Dec 2020

Machine Operator 494

5
I\l
(8]

Assistant Manager

Registered Nurse 440 595
Account Manager 304 436
Source: Middle Skill Job Postings compiled by Charlotte Works
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Top Employers and Occupdations

Employer Name # Openings Occupation # Openings

Novant Health 1,065  Registered Nurses 611
Atrium Health 798 | Retail Salespersons 371
Wells Fargo 496 Nursing Assistants 299
Lowes 360 Software Deve.lope rs 248
: : : Food Preparation Workers 233

Delhaize America | Food Lion 296 : : : :

. First-Line Supervisors of Retail Sales

Circle K 274 \Workers 290

Diverse Lynx 257 First-Line Supervisors of Food
Harris Teeter 206 |preparation and Serving Workers 164

Bojangles' Restaurants, Inc. 184 Securities, Commodities, and
Charlotte-Mecklenburg Schools 175| Financial Services Sales Agents 151
AccruePartners 167 | Stockers and Order Fillers 135
HomeDepot 162, Customer Service Representatives 96
Management Analysts 91

Source: JobsEQ® Active online job postings as of January 11, 2021
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http://www.chmuraecon.com/jobseq

Access To In-Demand Jobs

1.

> W N

O

Employer Websites
Third-Party Job Sites
NC Works Online

Workforce Development
Service Providers

. Staffing Agencies

. Educational/Vocational

Institutions

% MeckNC.gov
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NC Works Career Center

McAlpine Business Park Forest Point Boulevard
8601 McAlpine Park Drive 7140 Forest Point Blvd
Suite 110 Ste. A
Charlotte, NC 28211 Charlotte, NC 28217
704-566-2870 704-565-6865

NCWorks Online: NCWorks.gov
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Roadmaps to In-Demand Careers

Career Maps

Source: Charlotte Works

Qi s
s Dena Diorio Anthony Trotman
M e C k N C . g oV County Manager Deputy County Manager




HIGH SCHOOL VOCATIONAL ASSOCIATE'S BACHELOR'S POSTGRADUATE SKILLS, NUMBER OF SALARY BAND

DIPLOMA/ CERTIFICATE DEGREE DEGREE DEGREE CERTIFICATIONS, & JOB (25-75TH
EQUIVALENCY (1-2 YEARS) (2-3 YEARS) (4 YEARS) (1-4 YEARS) EXPERIENCE POSTINGS PERCENTILE)

[‘/v\' Lo EEal e Communication Skills
Q’_ Phlebotomists Behavioral Disorder :
S Counselors Health Care Social
Personal Care Aides Massage Therapists Phwg:s{::t;aplﬂ Workers Physical Abilities
. ; Bl Counsellng., Physical Therapists Patient Care Experience 2,51 $27,831 - $56,623
Home Health Aides Emergency Medical . . and School Psychologists
Technici d Respiratory Therapists
echnicians an L Physician Assistants Respiratory Care
Paramedics Dietitians and Practitioner (RCP)
m Nutritionists
- English Speaking Skills
< ® E % Licensed Practical Critical Thinking Skills
=z 0O . . icen ractica .
s - Nursing Assistants and . Nurse Practitioners Life Support Experience
r = Licensed Vocational Registered Nurses 12,859 $34,322 - $69,321
o % E U Medical Assistants Nurses Nurse Anesthetistst  Patient Care Experience
g E Registered Nurse
: Certification
o= . .
w g 2 Receptionists Scheduling Skills
w o Cust Servi
= . : ustomer Service
h e ‘_:I = E R O 0 BUS'"SE:;C?;;T‘:“D"S Teamwork Skills
< (8] E E Secretaries and u Medical and Health 1.340 $26.534 - $34,392
o E W Administrative Assistants Services Managers Billing and Coding E : - :
= =0 @ Human Resources Experience
= . Specialists
ag Customer Service Administrative
< Representatives Experience
Medical Records and Radiologic Technologists .
[a] . Data Entry Skills
= Health Information . . . .. .
< Technicians Surgical Technicians Communication Skills
g Medical Equipment : Diagnostic Medical Medical and '[.:|.II1I{:E| Pharmacists Patient Care Experience 4,802 $32,441 - $50,886
o Preparers Health Technologists and Sonographers Lab Technician
é = Basic Cardiac Life

Cardiovascular Support Certification

Pharmacy Technicians Technicians

Source: Charlotte Works
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HIGH SCHOOL ASSOCIATE’'S BACHELOR’'S POSTGRADUATE SKILLS, NUMBER OF SALARY BAND
DIPLOMA/ DEGREE DEGREE DEGREE CERTIFICATIONS, & JOB (25-75TH

EQUIVALENCY (2-3 YEARS) (4 YEARS) (1-4 YEARS) EXPERIENCE POSTINGS PERCENTILE)

Communication Skills

Software Developers
B, Computer Systems Analysts Computer and SIthware Devellopment
{ Junior Developers Computer and Information Information Research C&I‘tlﬁ:&d I"fmmﬁ_'tm" Systems 22,707 $86,274 - $112,288
Systems Managers B CiEnss Security Professional (CSSIP)

IT Infrastructure Library

Computer Programmers Certification (ITIL)

Troubleshooting Skills

: - Coding Language Experience
¥ W .
o o [ 5 E /\ Computer Network Computer Network Architects Cisco Certified Network
Sz o Professional Certification 5,239 $78,758 - $109,530
E Sw /—\ Support Specialists
. Fo5 Database Administrators (CCNP)
=0 £ N
h e Cisco Certified Network
Associate Cenrtification ([CCNA)
g =
o = E E o Help Desk Technicians Sales Representatives [C—— Customer Service Skills
=0 c
i < U - Sales Managers Problem Solvin
E il =5 '"f{’""Ta"‘":' Technology /\7| _ "9 13,798 $37,179 - $63,292
z w g = SEMDLEEL Operations Research Analysts Skills Sales Experience
X s .
- = E “ Customer Service Quality Assurance Engineers / , \ Microsoft Office Experience
I o Representatives
o
o % -—{' 5 Web Developers Creativity Skills
=== Marketing Managers TTTT1 .
L mEcs - - Multimedia Artists o Teamwork Skills
5= eb Administrators . Graphic Designers .. . 4,021 $68,133 - $101,640
= =] and Animators Communication Skills
m === Technical Writers — <-
W = Adobe Software Experience
I = 3 User Interface (UX/UI) Designers
] Problem Solving Skills
B Communication Skills
Cybe, . Information Security Analysts Cybersecurity . .
g yoeisecny Engineer/ “oding Language Experience 2,502 $83,341 - $115,113
\qk echnician Cyber Crime Investigator Architect Information Systems Security
Professional Certification
{CISSP)

Source: Charlotte Works
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Charlotte-Mecklenburg Schools (CMS)

g More than 20 Total Pathways ... 9 in High Demand Fields

LEARNING COMMUNITY NORTHWEST NORTHEAST SOUTHEAST CENTRAL CENTRAL 2 SOUTHWEST
e
. . 3
6 o g ] L E i d
L1l T - o = 0 -
Ccms|CTE u s ;|2 : | 4 S A
0 = L L = I = a o 1]
Chs ettt b rdia g Sola EAHEEN L TeEH Al =DUCAT ﬂ L|J LIJ - U |:::| —I
-dl-nl--v-*-- e En 3 o o = 7 & - Z L H h Ll oy - E '
Discover. Unleash. Soar. Q S| o | 2 - OlE |z = 18|z e | O | X g | £ w | 5| &
L = =z (| L — T =
= Iz - = - T E " x | 3 wo | o B = U g 3 i = T
E O L L, = i = 5 0 — . = = = = o o = =
I = - T U
. T < o o L~ < o < 3 4 = i < = = < > o = ]
PATHWAYS I m I T I = = z o = m L = o J = = i = < Q0 0
Advanced Manufacturing & Englneering L] ] L] [ ] L ] ® L ] ]
3D Prototyping L [ ]
Architecture & Englneering [ ]
EBlomedical Exploration L ] L ] L ] L] ] L ] L] L L L] ]
Nursing Fundamentals L]
Carpentry [ ] [ ] L] ]
Electrical [ ] ]
Software Development [ ] [ ] [ ] [ ] L ] L ] [ ] ] ] L] L ] L] L] L ] ]
Source: CMS CTE, Dec. 2019
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CIE Enrollment and Ouicomes

Total CTE Student Enrollment (2020-2021) 54,961

e Middle School CTE Enrollment 24,759

* High School CTE Enrollment 30,202
Students Completing a CTE Pathway (2019-2020) 2,505
Students Earning Industry Certification (2018-2019) 5,758
Total Budget: Carl Perkins Federal Grant S4,406,111

7, Data Source: CMS CTE Briefing, 1/7/2021
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Cenftral Pledmont Community College (CPCC)

g lein e High School Career and
Second

T R Equivalency Job Training $3’000’000

Source: cpcc.edu
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Workforce Development Return on Investment
FY20 Data

County Programs/Partnerships

# Clients

%

Employed

Median Hourly

Wage

Dept. of Community Resources Unified Workforce Development
Dept. of Social Services RISE 2 WORK Employment & Training
Dept. of Social Services Work First Employment Services

Latin American Coalition

Urban League of Central Carolinas

510,926
597,147
1,118,459
50,000
50,000

75
352
799
653
116

84%
37%
38%
34%
29%

s
$ 11.96
s
s

13.50

11.91
10.10
Unavailable

Community Organizations

# Clients

%

Median Hourly

MeckNC.gov

County Manager

Deputy County Manager

Employed Wage
Center for Community Transitions S 548,104 303 62% S 11.34
CEO Works S 165,000 52 25% S 13.30
Charlotte Area Fund S 897,885 499 56% S 15.00
Charlotte Works S 13,464,230 19,658 67% S 12.83
Community Culinary School of Charlotte S 533,618 158 40% S 15.00
Goodwill Industries of the Southern Piedmont S 5,600,000 6,037 46% S 14.50
Grace-Mar Services, Inc. S 303,000 664 33% S 14.12
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Workforce Providers Councll

CHARLOTTE.

1§rCENTRAL PIEDMONT

COMMUNITY COLLEGE

-

building people, not prisons

The Center for
Community Transitions

Helping People. Changing Lives.
%commumty
ction

Charlotte Area Fund, Inc.
OF MECKLENBURG COUNTY

OF CENTRAL CAROLINAS, INC.

NrthC olin
IRh bilitatio

\‘ % CHARLOTTE
ZN "ALLIANCE

/

WP Goodwill [

Industries of the Southern Piedmont Dl

W

CHARLOTTE

WORKS

EEEEEEEEEEEEEEEEEEEEEEEEE

ChcrIoHe -Mecklenburg

Workforce Providers Council

CIMS CTE®/

Discover. Unleash. Soar.

MeckNC.gov
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Paradigm Shift for Collective Impact

Charlotte-Mecklenburg
Workforce Providers Counci |

Patchwork of agencies and
programs working independently

Supply-driven sector primarily
serving job seekers’ needs

Focus on entry-level jobs as “end
game” for majority of job seekers

Limited individualized attention to
job seekers with barriers

Primary focus on providing pre-
employment services

Source:

MeckNC.gov

An integrated sector aligned with shared workforce
goals & outcomes

Dual-customer focus serving both job seekers’ AND
employers’ needs

Career pathways approach that leads to living wage
employment

Individualized, holistic guidance and wraparound
support for job seekers

A fully developed continuum of workforce services and
support

orkforce Providers Council (WPC) Overview Presentation
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ONE-

GENERATION

SUPPORTIVE
SKILL

SERVICE
VISIBILITY

APPROACHES

Focusing on the
needs of only the
parent or child
yields
fragmented
services and
imited
effectiveness

Sudden
decrease in
public benefits
thd can occur
with a small
INcrease in
earnings

DEVELOPMENT

The ability to earn
educational
credentials or
new skills 1s
difficult when
relying on the
current iIncome
source

Duplication of
efforts and
disconnect with
supportive
services



STRATEGIES
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ONE-

GENERATION
APPROACHES

SUPPORTIVE
SKILL
DEVELOPMENT

SERVICE
VISIBILITY

Focus on a two-
generation
approach to
service delivery*

Provide @
continuum of
services to
residents facing
the benefits cliff

Address
employment
requirement gaps
concurrent with
Income stability

*Source: National Conference of State Legislatures (2018) Two-Generation Strategies Toolkit,

https://www.ncsl.org/research/human-services/two-generation

-strategies-toolkit.aspx

Increase visibility
through
Ecosystem
Mapping,
Improved
communication
processes, and
data sharing


https://www.ncsl.org/research/human-services/two-generation-strategies-toolkit.aspx
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Next Steps

Assess student needs, existing programs and supports in collaboration with CPCC,
CMS, and Charlotte Works; Develop a collaborative strategy for next steps

Develop additional strategies to address impacts of the Benefits Cliff

Host Workforce Summit for workforce providers and employers

Develop a communication strategy to inform the public about career paths and job
opportunities

Develop a communication strategy to market the Work Opportunity Tax Credit and
Federal Bonding Program to employers
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